Ashbury Neighbourhood Plan Steering Group


Minutes of the meeting held on 19th December 2016
Present;  
Roger Baker, Fiona Jury, Jonathon Loose, Yoshi Nishio, Christopher Prentice, Nigel Warren & Cliff Davies.   
Apologies;
Jeff Kerton

1. The minutes of the meeting held on 21st November, 2016 were accepted.

2. Outstanding Actions;

a. Planning Consultant


Bluestone Planning’s [BsP] business terms had been revised, and they had been formally appointed as consultants to the SG – action complete
b. Grant Funding  


Discussed fully in item h] below.
c. Community Communication

Due to work pressures JK had been unable to progress this task.   Given it’s importance, CD was endeavouring to move this forward.
Action CD
d. Document Storage/Access

As with item c], CD had begun loading the archived files onto the website with the same objective.
Action CD
e. Awareness Campaign


Our first survey of residents resulted in a total of 74-responses, representing 68-households or some 28% of those in the Parish as a whole.   JL had now analysed the data and the results will now be used to produce the working ‘vision & objectives’ for the next phase of the plan – action complete & see item 5] below.
f. Willing Hands [volunteers]

A total of 15-residents that had responded to the survey expressed an interest in assisting with the preparation of the ANP – action complete but see item 6] below.

g. Revise Funding Budget

The revised budget was circulated prior to the meeting – action complete.

h. Submit Funding Application

YN reported that our revised budget & programme had been issued to Will Sparling [WS] of VWHDC, and was now awaiting confirmation that it had been accepted.   It was agreed that YN should ‘progress’ the situation with WS in an endeavour to expedite what would be the first tranche of funding – action ongoing.

Action YN

Subsequent to the meeting YN had not only progressed the funding but, with the co-operation of WS & James Greenham, had our application approved with the expectation that the SG will be ‘in funds’ early in the New Year.
i. Reset/Revise Programme.

The revised Project Plan was circulated prior to the meeting – action complete.
j. Establish S’holder Dialogue

See item 5-below.
3. Willing Hands
The intended meeting with prospective volunteers will proceed ASAP but, as there was also a need to arrange a meeting with Jeremy Flawn of BsP to discuss the feedback from the survey, it was agreed that this should take place first.   A preferred date of 27th January was settled on for the BsP meeting, with the target date for that with the volunteers set for 3rd February – both in the Village Hall commencing at 7:00pm.   It was also agreed that it would be helpful if WS could attend to provide the VWHDC prospective, and FJ & YN agreed to contact/confirm with Jeremy & Will respectively.
Action FJ/YN

4. Vision & Objectives 
After some debate, it was agreed that the ultra-brief Vision options didn’t adequately reflect the views expressed by residents via the survey.   Instead it was agreed to adopt that proposed by FJ, namely;   To conserve and enhance the rural character and landscape of the Parish, through sustainable, community-led development.
The survey results would also be used as the basis for establishing the working objectives, and it was agreed that CD & FJ would draft these and circulate for comment.

Action CD/FJ

5. Stakeholder Dialogue
An initial list of stakeholders has been prepared and at the meeting with volunteers a sub-group will be established, led by CP, to undertake this task.   In the meantime all members should provide any contact details they have for stakeholders to CP
Action CP/ALL
6. Community Engagement II
In addition to the Stakeholder dialogue, this will comprise three further elements;   i] electronic via the website plus Emails as/when required;   ii] public meetings, and;   iii] one-to-one canvassing particularly where a specific ‘need’ has been identified – this task is due for completion in May BUT, given its importance, thought needs to be given immediately as to how to conduct the latter two elements to provide for adequate planning.
Action ALL
7. Development of Evidence Base
This will be a key topic for discussion with BsP at the meeting on 27th January, but in the meantime RB & NW will explore key areas such as the location of current rights-of-way & other features of the Parish that may require specific research by the group and report at next meeting.
Action RB/NW
8. Date of next meeting
Subsequent to the meeting, that with BsP was confirmed as 27th January but as WS was not available he will be invited to that with the volunteers on 3rd February.   RB had already agreed to make the necessary bookings of the Ashbury village hall, and CD will notify the volunteers.
Action RB/CD

Cliff Davies
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