Ashbury Neighbourhood Plan Steering Group


Minutes of the meeting held on 21st November 2016
Present;  
Roger Baker, Fiona Jury, Jeff Kerton, Jonathon Loose, Yoshi Nishio, Christopher Prentice, Nigel Warren & Cliff Davies.   
1. The minutes of the meeting held on 26th October, 2016 were accepted.

2. Housekeeping;

a. CD advised that Alex considered that she could not contribute to the SG’s activity as she would wish due to family & business commitments.   However, Alex still wishes to contribute where possible, and would be happy to join one of the sub-groups when established.   The SG thanked Alex for her support and willingness to assist as the plan progressed.
Jonathon Loose had kindly offered to take Alex’ place on the SG, and Jonathon’s background in market research together with his experience of related topics should prove a significant benefit as the plan progresses.

b. A ‘contact sheet’ was circulated at the meeting to provide full details for inter-group use, and abbreviated details for use in publicity materials, etc.
c. CD had previously circulated the amended Terms of Reference for the group, and these were accepted.

3. Outstanding Actions;

a. Planning Consultant

CD confirmed that the PC had agreed Bluestone Planning’s [BP’s] appointment, but as the ‘Locality’ funding has specific application criteria, Bp’s cost schedule will need to be changed to conform to same.
Action FJ
b. Grant Funding  


Discussed fully in 4-below.
c. Community Communication
JK has approached Steve Treadwell as owner/manager of the Ashbury website, and been given all the necessary access codes to set-up a sub-site dedicated to the ANP.   This will also include the single dedicated Email address [info@ . . . ] that was considered sufficient, and FJ agreed to monitor same.

Action JK
d. Document Storage/Access

CD has now received the archive in electronic form, and as soon as the site goes live relevant documents can be uploaded to provide the required public access.   This, and 3c above now need to be completed as a matter of priority

Action JK

e. Report to Parish Council

The PC has agreed that future reports need only be produced to coincide with the parish meetings PC.


Action CD
f. Awareness Campaign

Our first ‘event’ was the Ashbury Market held on 20th inst and, despite market attendance being down, the ANP display drew both interest and some 20-completed questionnaires.   These, and any others collected, will need to be assessed, the data collated & a report prepared and JL accepted this as an action.


Action JL

g. Talent Spotting


Some residents have already expressed an interest in contributing to the plan, and these are being added to as the questionnaires are returned.   It was agreed that at the end of the initial consultation a meeting would be arranged with those interest both to make them aware of the SG’s responsibilities, and determine how these potential volunteers can assist in the process.

Action CD/ALL
4. Grants & Funding;

Yoshi advised that unlike locality funding that from VWHDC was not time restricted.   Such a situation would enable the group to budget beyond the current fiscal year, and hence the draft budget already produced should be revised accordingly.

Action CD/FJ/YN
5. Project Plan
The historic delays in applying for funding will inevitably impact on the SG’s ability to progress key tasks to the scheduled timetable.   Hence it was agreed that the most realistic solution would be to reset the timeline on the tasks in question.
Action CD/FJ
6. Vision & Objectives
A summary of potential formats was circulated prior to the meeting to gauge what type of Vision the group preferred.   The majority view was ‘the shorter the better’, but it was agreed that members should come-up with their own ideas and circulate for comment before making a final decision.


Action ALL
7. Identify/establish S’holder Dialogue
As RB considered that he would struggle to commit the time necessary to such a task, CP agreed to take the lead instead, but requested that everyone feed across any suggestions/contact details on potential stakeholders.

Action CP/ALL
8. Community Engagement II
While this is unlikely to commence before the New Year, thought needs to be given to how this should progress well in advance, and particularly how to maximise feedback from the parish as a whole



Action ALL
9. Development of Evidence Base
It was thought that the blanket ‘Characterisation Study’ adopted by Uffington NP was too excessive, and that a more targeted approach was required.   The extent of that required will be better understood when the feedback from the initial engagement is assessed.
10. Date of next meeting
A meeting was provisionally arranged for Monday 19th December, at Ashbury Manor - time TBC.
Cliff Davies
28th November, 2016
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