Ashbury Neighbourhood Plan Steering Group


Minutes of the meetings held on 31st March, 2017
Present;  
Roger Baker, Yoshi Nishio, Christopher Prentice, Pauline Smith & Cliff Davies.  
Apologies;
Fiona Jury, Jonathon Loose, David Pain & Nigel Warren
1. The minutes of the meeting held on 16th February 2017 were accepted.

CD apologised for the meeting being so depleted but this was due to a combination of holidays, illness and prior commitments.   As there was some very good news to report, the next item was advanced in the agenda;

2. Locality Funding
 YN confirmed that our application had been approved albeit with the amount reduced from £9k to £7.5k, but we can apply for the shortfall as/when the funds begin to run out.   It was consider that the reasons given were tenuous at best, and CD stated that he would argue this in due course, but accepted we should wait until the monies had been received.








Action complete
3. Chairs Statement
It was emphasised that the next phase of the process, ‘filling’ any Evidence Base gaps, was probably the most critical in terms of timing, and for cost reasons this can only undertaken by the Group and/or the volunteers.   It was therefore imperative that group members were confident that they could meet the target timeframe for their designated tasks and, if not, or if they experienced difficulties when undertaking their tasks, they make CD aware as a matter of priority in order that assistance may be provided with a minimal loss of progress.   
In addition, it is essential that the CD is kept fully informed of progress on a regular basis to enable him to fulfil his key function of ensuring the programme runs to schedule and within budget.







Action ALL

4. First Phase of Evidence Gathering

CD advised that, despite phase 1 of the evidence gathering exercise not being available from Bluestone [BSP] until w/c 3rd April, the ‘evidence gaps’ have been identified and these were used at a ‘pre-meeting’ with FJ to produce a schedule of tasks/timeframe for phase 2 – see schedule annexed to these minutes.   Those present confirmed that on first sight they were confident that their tasks could be met within the timeframe required.
5. Update from ‘Topic Leaders
This was curtailed a little due to the missing members but;
a. RB confirmed that the mapping exercise was all but complete and produced an example of the ‘multi layer’ approach to be adopted.   The corresponding ‘lists’ of key features for the respective settlements and wider Parish are complete but not yet formatted, and some further photography will be required.

Action RB/NW
b. RB also confirmed that he & NW had attended the briefing session on LP/2 but reported that this provided no more information than had already been circulated.

c. CP/PS advised that, having embarked on the initial survey of community groups they had now received the bulk of the anticipated responses, which were available as raw-data.  The next stage was to collate/present this data in a format where it could form a part of the Evidence Base.





Action CP/PS
d. CD confirmed that the remaining Topics intended to be researched/written by the Group in parallel to BSP’s activity had been dealt with by CD/FJ and the completed drafts submitted for vetting.   BSP had provided their comments and the necessary amendments will be completed/submitted back on/before 3rd April.









Action FJ/CD

e. CD advised that FJ had produced a revised draft of the V&O’s but this would be circulated separately for comment at leisure rather than in an open meeting.











Action CD

All other tasks listed in the appendix to the last meeting related to ‘Evidence Gaps’ and can only now be confirmed & work commenced, hence these have been incorporated into the annexed schedule referred to above.



Action ALL
6. Preparation for next phase of Plan Process
The immediate tasks are covered in the schedule appended to these minutes and  concentrate on filling the evidence gaps, and in some instances entails conducting a focused survey – a notable example is the ‘Open Space’ consultation on the preferred use of that at Wixes Piece.   While everyone was agreed that such a survey was needed, YN expressed concern that residents would suffer from ‘survey overload’ by the time that that on the V&O options was conducted with a potentially detrimental impact on responses.
However, as the core process needed to be adhered to no immediate solution could be agreed and it was decided that the Group should consider the way forward in time for discussion at the next meeting.
7. AOB

i. CD confirmed that the business survey questionnaire had been finalised and would be issued w/c 3rd April.   






Action CD

ii. All Topic Leaders were requested to provide a ‘post’ for the website and/or notice boards in and endeavour to keep the ANP in the public eye.

Action ALL
iii. Of immediate concern was the site off Station Road referenced in LP/2.   CD advised that the matter had been raised with the Parish, District & County Councillors, and an approach also made to the ‘site’ owners [Ashbury Farms] and they had advised that they were not actively ‘promoting’ the site.   
As the site is deemed to have the potential for 127-dwellings it was considered that the Groups concerns about/objections to the site should be registered formally with each tier of local government together with a request that the Parish Council formally object.   At the same time the potential conflict of interest of one of the Parish Councillors should also be entered as a matter of record.

Action CD
8. Date of next meeting
Monday 24th April, 2017 venue/time TBC
Cliff Davies
6th April, 2017
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