Ashbury Neighbourhood Plan Steering Group


Minutes of the meetings held on 20th July, 2017
Present;  
Jonathon Loose, Peter Cowx, Yoshi Nishio, David Pain, Pauline Smith, & Cliff Davies.  
Apologies;
Julia Blake, Christopher Prentice & Peter Smith
1. The minutes of the meeting held on 28th June 2017 were accepted.

Actions arising:
CD;   arrange V&O meeting with BSP – complete, meeting set for Thursday 27th inst at 10:00am


CD;   revise budget to reflect reduced fees – complete, see attached.


CP/PS;   overview of ‘Stakeholder Survey’ – continuing, completion expected w/c 14th August.


JB/PC/CD/RT;   settlement characterisation appraisals – all have been written but are currently be revised to reflect comments from BSP, completion expected by w/c 7th August

JL/DP;   countryside appraisals – draft to be issued by w/c 24th inst.




RB;   mapping exercise – see item2 below.




PC/CD;   collate/analyse V&O data – complete and overview produced for discussion below.


CD/YN;   Produce Plan outline – complete and issued for discussion at meeting [see item 5 below].
2. Update on Roger Baker

Subsequent to the last meeting it was confirmed that the illness that caused Roger to miss that meeting was far more serious than had been thought at the time.    The condition, its treatment, and the need for a prolonged recuperation are such that Roger has decided to close his business and also resign from the SG, both with immediate effect.
To enable Roger to concentrate solely on his recovery it was agreed that we would recover all original documents that were relevant to the Plan as a matter of priority.   We would also determine whether/not NW has the necessary computer software to read/amend/reproduce same to ensure that we can make full use of the documents that already exist.










Action : CD/PC

Post meeting CD confirmed that NW does indeed of the necessary software and will assist in any way that he can.

3. V&O Consultation
Subsequent to the close of the process 2 further completed questionnaires had been received bringing the total up to a round 100.   The full data, together with an overview, had been circulated prior to the meeting and it was agreed that where an approval rating of 90% or more was obtained for any of the objectives/options these would be adopted.  However, where the approval rating was less than this, the residents that gave a negative response would be approached to gain a better understanding of their concerns prior to making a decision on the respective objective.
To this end YN agreed to draft an appropriate Email approach, CD would determine those to be contacted and those present would then each contact those residents delegated to them with a tailored Email.






Action : YN/CD/ALL
There is then a requirement to ‘prioritise’ the finalised objectives, although some concern was expressed over how this could/would be achieved.   It was agreed to defer this and instead raise it as a topic at the meeting with BSP – see below.

Once this ongoing activity has been completed the Plan policies can be written, and CD/YN accepted an action to draft ‘plain English’ versions for consideration by the group and BSP







Action CD/YN

4. Plan Skeleton & Related Tasks
In principle the skeleton as drafted was accepted, other than PS suggested a Glossary be added – this was accepted.

PS also queried whether/not a description of the origins of neighbourhood plans and how they relate at local level would be provided, and CD confirmed that these are almost statutory requirements of any plan, and would form part of the introduction to the ANP.
5. Ongoing Actions
These all relate to the production of the Plan and were annexed to the skeleton already referred to.   At this stage the immediate requirement was to complete those tasks referred to in 1-above, and to circulate for comment with  a general target date of 14th August for doing this, other than the Characterisation appraisals where the target date is 7th August - please note, when the time comes such comments should be restricted to correcting errors of fact and/or omission only.





Action ALL
One area of concern in respect of the ongoing actions is how best to deal with those tasks originally delegated to RB.   The first priority was to determine what progress RB had already been made and only then could a decision be made on what if anything needed to be reallocated to other members of the group.
This will form part of the feedback from 2-above.
6. AOB

i. The meeting with BSP was confirmed as being on 27th inst at 10:00am at BSP’s offices.   Those representing the SG will be PC/CD/DP

ii. Arrange meeting with South & Vale:   having had a preliminary discussion with Rachael Riach, the most likely time would be to meet w/c 14th August.   It was agreed that CD would approach our immediate contact [Sam Towney] and propose either 14th or 16th as the most appropriate date options. Final ‘line-up’ from the SG to be confirmed, but PS stated her wish to attend if possible.
Post meeting Sam confirmed that either date suited them, but later opted for Wednesday 16th at 2:00pm at S&V’s offices - CD

Date of next meeting
17th August at 10:00am, venue to be confirmed.
Cliff Davies
24th July, 2017
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