Ashbury Neighbourhood Plan Steering Group


Minutes of the meeting held on 16th February, 2017
Present;  
Fiona Jury, Jonathon Loose, Yoshi Nishio, David Pain, Pauline Smith, Nigel Warren & Cliff Davies.  
Apologies;
Roger Baker & Christopher Prentice
1. The minutes of the meeting held on 18th January, 2017 were accepted.

The majority of ‘actions arising’ were complete other than those identified/dealt with ‘as we go’ in these minutes.

2. Changes to Group Structure
Subsequent to the last meeting, Jeff Kerton had reluctantly resigned from the Group as he considered that his professional commitments did not enable him to commit as much time as he would wish.   As one of the founder members of the Steering Group we thank Jeff for the contribution he has made in bringing the Plan this far.
As there were only two volunteers that considered that they could commit sufficient time to make a meaningful contribution to the Plan process [Pauline Smith & David Pain], with the resignation of JK it was considered logical to invite DP & PS to join the Group, and both accepted.
3. Increased Role of Bluestone Planning
Because of the limited response from potential volunteers, there was the real prospect that the initial element of evidence gathering [determining existing & identifying gaps], would fall behind schedule.   The decision was therefore taken to have BP conduct this part of the process and report, leaving the expanded Group to concentrate on obtaining local, and probably more relevant, evidence.
Given the tasking of BP and the recent revision to ‘Locality’ funding rules, CD had produced a draft revised Plan budget with a view to accelerating the application to Locality.   As with that for VWHDC, YN had accepted the task with the aim of having the funds available from April, but the budget will first need to be ‘fine-tuned’.
Action CD/YN

The above changes mean it will be necessary to redistribute the tasks arising from the evidence base, and those agreed are given in Appendix 1.   The target completion date for the initial element, including identifying evidence gaps, is 31st March – where necessary to include an overview of the evidence acquired, together with a table referencing all sources used.   NB; for ease of editing, would everyone please use the font - Calibri 12
Given the importance of adhering to the programme, all those with actions agreed to provide CD with an update on/before 10th March.
Action ALL

4. Preparation for Next Phase
In parallel to the tasks set out in appendix 1, if the programme is to be maintained work will need to commence on;

a. Planning the ‘Parish Specific’ element of the evidence gathering process;   As such tasks are ‘Topic Specific’ and these too are listed in Appendix 1 with actions.
b. Refining our Vision, prioritising issues, and developing objectives;   While this will be influenced in part by the outcome of the work undertaken by BP, in the main this will be driven by the feedback from residents of the Parish albeit some ‘finessing’ 
may be required when BP’s findings are to hand.

Action CD/FJ
c. Planning the community engagement / consultation on V&O’s;   The immediate need was to start ‘pre-publicity’ for the actual consultation and while the website would obviously play a part, there was also a need for more traditional methods.   One option is the use of the Parish notice boards and, to allow for feedback, to establish a dedicated information board in the village shop together with a ‘drop-box’ for suggestions – as this worked well for the survey, and Lorna is happy to assist, CD will source a board.
Action CD

To maintain community interest it was thought essential to have a regular flow of publicity for the discrete Topics, and each member of the group is asked to contribute to this by putting forward any matters they would like aired – e.g. RB/NW wanting data for their mapping exercise when appropriate.
Action ALL

Other thoughts were;   a series of ‘drop-ins’ at [say] the shop, and again Lorna was receptive to this, and;   possibly an open meeting in the village hall.   Everyone to give this some thought to this for discussion at the next meeting.
Action ALL

5. AOB

We have been invited to attend a ‘Parish and Town Councillors Briefing Session’ on the Local Plan part 2.   NW confirmed that he could attend and, as FJ will be away, the second ‘seat’ will be offered to RB in the first instance as he would also have a professional interest.   CD to confirm our wish to attend.
Action CD

The intended meeting with Will Sparling was now considered a priority and, based on Will’s preferred options, it was agreed to offer him either 1st or 2nd March.   FJ to approach Will and advise.
Action FJ

Post meeting, Will confirmed for Wednesday 1st March at the Rose & Crown for a 12:30pm start – CD to determine if the preferred [quite] anti-room is available.

Action CD
6. Date of next meeting
As above

Cliff Davies
19th February, 2017
Appendix 1 - Evidence Base; Topics & Tasks
Three general points to begin;
  

a]   would everyone make a point of contacting the volunteers listed under their topic [see schedule] with a view to meeting, and drawing them in to the process;   

b]  to keep the community interested we need publicity notices for each topic to make residents aware that things are happening;

c]   as the existing evidence for those tasks being researched by BP is unlikely to vary much from the characterisation study conducted for Uffington [see attached] the gaps identified are also likely to apply to the ANP, and;
Prog 3.03
Application for ‘Locality’ grant funding


Action YN
Misc 1

Overarching brief - Map & Catalogue Parish features
e.g. footpaths & bridleways, protected areas, historical sites & buildings, open spaces, etc. plus feed into Topics 2 & 4


Action RB/NW
Topic 1
Design & Heritage [protecting the built environment]


Identify gaps & conduct community based research

Action BP/FJ/DP
Topic 2
Natural Environment [nature conservation & protecting landscape]



Identify gaps & conduct community based research

Action BP/JL/DP
Topic 3
Infrastructure [transport & communication]


Identify gaps & conduct community based research

Action BP/RB

Topic 4
Open Space


Crossover from misc task above, fill gaps arising

Action NW/JL/DP

Topic 5
Commercial Activity [supporting the local economy]


Determine existing evidence, identify gaps & conduct community based research.






Action CD
Topic 6
Community Life [better facilities for local people


Determine existing evidence, identify gaps & conduct community based research with stakeholders & residents


Action CP/PS

Topic 7
Housing



Identify gaps & conduct community based research

Action BP/FJ

Prog 4.06
Draft questionnaire for consultation on V&O’s

Action JL/CD

Prog 4.09
Compile/edit results of evidence base 


Action YN
Please don’t forget, to assist Yoshi in his editing role, would everyone please use Calibri 12 [comme ci] when producing documents for the evidence base.
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