Ashbury Neighbourhood Plan Steering Group


Minutes of the meeting held on 18th January 2017
Present;  
Roger Baker, Fiona Jury, Jeff Kerton, Jonathon Loose, Yoshi Nishio, Christopher Prentice, Nigel Warren & Cliff Davies.  
Guest
Jeremy Flawn of Bluestone Planning
1. The minutes of the meeting held on 19th December, 2016 were accepted.

2. Outstanding Actions;

a. Grant Funding [YN]  


That from VWHDC [£5k] has now been received, while that from the ‘Locality’ budget will not be applied for until required, due to time constraints on spend.
Action complete.
b. Community Communication [CD]
The core website is now ‘live’ but still more current information & data has yet to be added.   The site will then be updated as/when required – see also item 3 below.   The other immediate ‘need’ is an Email address, and JK will liaise with Steve Treadwell to activate same, while FJ has agreed to monitor on a regular basis.
Action CD/FJ/JK
c. Document Storage/Access [CD]
All relevant documents are now available on the website and will be updated as/when required.
Action complete
d. Stakeholder Dialogue [CP]

This action is at a very early stage.  CP has produced an introductory questionnaire and will begin contacting known stakeholders.   As these are so diverse, however, RB has agreed to assist and the workload will be further shared by volunteers.

Action CP/RB
3. Jeremy Flawn [JF], the plan consultant, joined the meeting and was given an overview of progress thus far, including the initial survey the results of which formed the basis of our working Vision & Objectives.
JF was then asked for his assessment of;
Our V&O’s

These were considered a good starting point but he had a number of suggestions on how we could make them both more inclusive & robust.   JF agreed to confirm these by Email, together with any other ideas that come to mind, but he also suggested that we would need to provide residents with the means of making further comments/suggestions on the V&O’s – e.g. through Email accessed from the website.   CD to review, and JL to investigate other options.
Action CD/JL
Impact of Local Plan
The key question was, given that the Local Plan as identified sufficient sites to meeting VWHDC build requirement thru 2031, did the ANP remain relevant?   JF advised that there still remained at least 3,200 units not allocated to sites that were expected to be met by towns & larger villages within the Vale.   The implication being that development could not be discounted anywhere in the Vale, and hence the ANP would have a vital role to play in influencing how such potential developments within the parish were dealt with.
Evidence Base

Supporting evidence would be an essential part of underpinning the final plan, but JF suggested that a great deal of that required could 
probably be sourced from existing data thereby simplifying our own efforts.   To this end he suggested reviewing the following sources;   a] adopted neighbourhood plans – e.g.  Great Coxwell & Chipping Norton;   b] the 2011 census;   c] talking to the VWHDC housing department to determine local needs, which could obviate the need for any research by the SG, and;   d] websites & organisations such as; the ONS – economic & population data & Natural England – ecology & environment.   The list goes on and JF will also provide notes of these.
In summary, while there is much to do, we can probably keep our input to a minimum by taking full advantage of data that already exists.
4. Meeting With Volunteers
The main reasons for the meeting are to;   make the potential volunteers aware of the tasks emanating from the next & most critical phase of the programme;   determine the skills available within the group, and where possible; blend the two together in such a way as to complete the upcoming tasks as expeditiously & robustly as possible.   The optimum position would be where this enabled the plan to be produced within the projected time-frame while minimising costd incurred by Bluestone Planning.
There was some debate as to meeting format, but on balance it was decided that the SG should make an introductory presentation to ‘set the stall’ to be followed by a two-way Q&A session to enable both the SG & volunteers to understand the abilities available & commitment required as we proceed.   Depending on the feedback on the night, it may also be possible to follow-up with ‘break-out’ sessions to advance things still further.
One concern is that when volunteers hear the extent of the work to be undertaken a significant number will drop out.   It was therefore thought prudent to add a post to the website inviting other residents that may be interested to attend.

Action CD

As a member of the SG will still need to be involved with the tasks delegated to volunteers at least at the outset, a ‘team leader’ will be required for each of the 7-topics of the V&O’s and too this end it was agreed that members would make CD aware of their preferred ‘top three’ no later than 25th inst.
Action ALL
Post meeting;
CD will produce and agenda for the meeting to be distributed to volunteers in advance, together with any documents consider appropriate.   A list of those already issued is attached [and further copies will be circulated ‘on the night’] and if members consider there is anything missing, please advise
5. Date of next meeting
No meeting date was set as there will be opportunity for discussion at that with volunteers on 3rd February.   However, given how cold the hall is, serious thought should be given to potential alternatives as clearly chattering-teeth are not conducive to meaningful discussions.
Action ALL
Cliff Davies
22nd January, 2017
Documents previously issued to potential volunteers

Neighbourhood Plan Toolkit

Planning Aid’s : ‘Sources of Data & Statistics’

Planning Aid’s : ‘How to Gather & Use Evidence’

Project Programme

Fiona’s Vision & Objectives
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